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INTRODUCTION 
 
Overview 
Every year researchers and experts on youth learning and development issue reports with new concepts 
and frameworks. They are developed to guide the design and implementation of community initiatives, 
schools and youth programs.  
 
According to Explore SEL at Harvard Graduate School of Education, “The complex and conflicting 
terminology used in the field can make it difficult to sort through and compare all the information out 
there to determine which approach works best for you. This lack of clarity can be both overwhelming 
and confusing. Without a way to make sense of the words, it becomes easy to misinterpret, over-
generalize, or overlook the science that links evidence to strategies, and strategies to measurement and 
evaluation. When this happens, the links that connect different points along the research-to-practice 
cycle become lost or obscured, and the cycle breaks down.” 

 
“ In the past several years, a large number of frameworks and standards have been  
created to provide guidance on what young people need to learn.” 
- UChicago Consortium on School Research 

 
 

While many of these frameworks and their critical features are not “new” or surprising, they do offer a 
more granular examination or focus on a specific issue. These frameworks include (not an exhaustive 

list):  

• Youth Development 

• Foundations for Young Adult Success 

• The Learning in Afterschool & Summer Learning Principles (LIAS Principles) 

• Social Emotional Learning (SEL)  

• Trauma-Informed Practices 

• The Science of Learning and Development (SoLD) and Whole Child Development 

• Program Quality Standards 
 

 
" It sometimes feels like risking whiplash to try to follow all the emerging trends  
in our field and the potential funding, resources and opportunities that come  
along with them. Every few years, sometimes more often, there are new trends  
that are often accompanied by or are a part of funding opportunities. Some of  
these trends stick around for a while until something newer, younger and sexier gets 
introduced. Some trends seem to come around in cycles.”  
                            – Rebecca Fabiano, Fab Youth Philly 

 
 
It is important for youth program leaders to closely follow the release of new frameworks and to be 
literate in and able to integrate the language and concepts they offer.  Many of these frameworks have 
critical features in common with and are born out of earlier youth development frameworks. 
 
  

http://exploresel.gse.harvard.edu/about/
https://www.fabyouthphilly.com/
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The purpose of this paper is to compare recent frameworks and note their commonalities. Below we 
offer a summary or overview of many of these frameworks as well as resources to learn more. We also 
provide a crosswalk chart to learn where their critical features overlap. (Note: Harvard’s Explore SEL has 
catalogued a large number of program frameworks and allows the reader to explore and compare 
frameworks to others in the field.)  
 

Why a Framework?  
There are several ways that a framework is useful. To begin, it summarizes existing knowledge 
and helps us by creating a common language. A framework also gives direction and purpose to a 
program. Knowing the important components of a framework can help guide staff and volunteers 
toward programming intended to achieve specific positive outcomes. A framework can help provide 
direction for program evaluation, as well, to identify items on which an evaluation can focus. Finally, a 
framework which is validated and accurate can identify more clearly what the long- term outcomes are 
that youth programs are helping to create. To learn more we recommend CASEL’s Frameworks Briefs 
(3). 
 

Systems Approach 
We know that individual youth programs do not stand alone. 
They are impacted by their own parent organizations, 
funders, local communities and policymakers. Zoom out and 
one will see they are nested within a larger system, like 
Russian nesting dolls. Many of these frameworks name 
critical features for the larger systems of influence. Below is 
an example, see figure 1.1. However, for the purposes of this 
paper, we only focus on frameworks that address individual 
youth program practices.  
 

 
Figure 1- Source: www.puccimanuli.com 

http://exploresel.gse.harvard.edu/frameworks/
https://measuringsel.casel.org/frameworks/#:~:text=The%20Framework%20Brief%20series%20are,school%20SEL%20programming%20and%20practice.
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Figure 1. 1 Source: Finding Out What Matters for Youth 

 
Building Staff Capacity 
In order to shape program practices in alignment with a chosen framework requires a great deal of 
work. This includes the building of staff capacity through training and a program improvement process. 
While this is not always explicit, this should be assumed when reviewing program practice frameworks.   
 

Afterschool Learning: What Do We Call It? 
What do we call the learning time outside of the classroom? In this paper we will use the term 
“afterschool” or “youth programs.” Learning time outside of the classroom is also referred to by others 
as “out-of-school time” (OST), “expanded learning opportunities (ELO)”, “expanded learning time” (ELT), 
and “expanded learning programs” (ELP). 

 

A Historical Perspective 
In examining afterschool frameworks it is useful to have a 
historical perspective on the afterschool movement 
which began in the late 1800’s. To learn more, check out 
Youth Development Guide 2.0 and The History of 
Afterschool in America, a 60-minute documentary and 
read, Making Play Work: The Promise of Afterschool 
Programs for Low-Income Children by Robert Halpern. 
 
 
 

 
Figure 2 Source: History of Afterschool in America 

 

http://www.ydsi.org/ydsi/pdf/WhatMatters.pdf
https://www.dropbox.com/s/nrj6qyvr7adzgd3/YD%20GUIDE%202.0%20Final.pdf?dl=0
https://www.youtube.com/watch?v=F15pPfiMWkw&list=PLZR25tnLiAeT1R6VLQhB-IkcFMEqak3on
https://www.youtube.com/watch?v=F15pPfiMWkw&list=PLZR25tnLiAeT1R6VLQhB-IkcFMEqak3on
https://www.amazon.com/Making-Play-Work-After-School-Low-Income/dp/0807743690
https://www.amazon.com/Making-Play-Work-After-School-Low-Income/dp/0807743690
https://www.youtube.com/watch?v=F15pPfiMWkw&list=PLZR25tnLiAeT1R6VLQhB-IkcFMEqak3on
http://www.ydsi.org/ydsi/pdf/WhatMatters.pdf
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FRAMEWORKS: OVERVIEWS AND SUMMARIES 
 
Youth Development 
The Youth Development framework we cite is based upon the youth development framework created 
by researchers, James Connell and Michelle Gambone. Drawing on their understanding of the 
fundamental ideas underlying the youth development approach, we can now begin to look more closely 
at the kinds of experiences we can offer young people in afterschool programs to help them learn and 
grow. 
 

" The principles undergirding this youth development framework are as  
relevant today as when it was created. It is well aligned with our new  
learnings from both research and practice -- from the importance of relationships 
and social emotional learning to considering the kinds of  
short and longer term outcomes we seek that enhance success in school,  
work and life. It remains especially important for increasing intentionality around 
both the program opportunities we create for and with youth and        

     especially the ways communities contribute systematically to ensuring these are available. This is       
     youth development and community development framing at its best." - Dale Blyth, Extension  
    Professor Emeritus and Sr. Research Fellow, University of Minnesota 

 
This youth development framework names 5 
key experiences which are crucial to 
promoting young people’s healthy 
development and creating successful learning 
environments: 

• Promoting a sense of physical and 
emotional safety  

• Encouraging relationship building 
• Fostering meaningful youth 

participation 
• Providing opportunities for 

community involvement 
• Creating challenging and engaging 

learning experiences that build skills 

 

 
Figure 3 Source: Youth Development Guide 2.0 

  
RESOURCES TO LEARN MORE: 
Websites: 

• Temescal Associates 

• Youth Development Strategies, Inc. 

• Center for Youth Program Quality 

https://www.dropbox.com/s/nrj6qyvr7adzgd3/YD%20GUIDE%202.0%20Final.pdf?dl=0
http://www.temescalassociates.com/
http://www.ydsi.org/ydsi/index.html
http://cypq.org/
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• Forum for Youth Investment 
Written: 

• Youth Development Guide 2.0 

• Finding Out What Matters for Youth: Testing Key Links in a Community Action Framework for 
Youth Development 

• National Academy of Sciences: Community Programs to Promote Youth Development  

 
 
Foundations for Young Adult Success 
The Foundations for Young Adult Success developmental framework is from the UChicago Consortium 
on School Research. It characterizes the experiences and relationships youth need to develop into young 
adults who have agency, an integrated identity, and the requisite competencies to successfully meet the 
complex challenges of young adulthood and become thriving, contributing members of their 
communities. 
 

This framework identifies three 
key factors of young adult success: 
agency, an integrated identity, 
and competencies. It then names 
four foundational components:  

• Self-regulation  

• Knowledge and skills  

• Mindsets  

• Values that underlie the 
above 

 

 
Figure 4 Source: UChicago Foundations for Youth Adult Success 

 
It takes into account what we know about how children develop, considers how the backgrounds of and 
contexts in which young people live affect their development and makes the intentional provision of 
opportunities for young people to experience, interact, and make meaning of their experiences the 
central vehicle for learning and development. 

 
RESOURCES TO LEARN MORE: 
Websites: 

• Foundations for Young Adult Success 

• Forum for Youth Investment- A Conversation with Camille Farrington on the Foundations for 
Young Adult Success Framework (contains a number of brief videos) 

Videos: 

• Foundations for Young Adult Success with Jenny Nagaoka (UChicago) 
 

 

The Learning in Afterschool and Summer Learning Principles 

https://forumfyi.org/
https://www.dropbox.com/s/nrj6qyvr7adzgd3/YD%20GUIDE%202.0%20Final.pdf?dl=0
http://www.ydsi.org/ydsi/pdf/WhatMatters.pdf
http://www.ydsi.org/ydsi/pdf/WhatMatters.pdf
https://www.nap.edu/catalog/10022/community-programs-to-promote-youth-development
https://consortium.uchicago.edu/
https://consortium.uchicago.edu/
https://consortium.uchicago.edu/publications/foundations-young-adult-success-developmental-framework
https://consortium.uchicago.edu/publications/foundations-young-adult-success-developmental-framework
https://forumfyi.org/blog/one-year-on-exploring-the-continued-impact-of-the-foundations-for-young-adult-success-framework-with-camille-farrington/
https://forumfyi.org/blog/one-year-on-exploring-the-continued-impact-of-the-foundations-for-young-adult-success-framework-with-camille-farrington/
https://www.youtube.com/watch?v=JM39E1sIMSw
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Temescal Associates launched the Learning in Afterschool (LIAS) to address a great debate as to whether 
afterschool programs should be focused on academic or youth development outcomes. It was designed 
to unify the field of afterschool and focus the movement on promoting young people’s learning.  
 
If afterschool programs are to achieve their full potential, they must be known as important places of 
learning that excite young people in the building of new skills, the discovery of new interests, and 
opportunities to achieve a sense of mastery. The LIAS Learning Principles became a foundational part of 
the California Quality Standards for Expanded Learning Programs. 
 
 

" We spend so much time focused on 'achievement' and so little time focused  
on how to motivate students to learn. The principles advocated by LIAS strikes the 
right balance and make sense… The principles contained in LIAS promote such an 
approach, and if applied with fidelity, could lead to real improvements in educational 
outcomes for kids." - Pedro Noguera, Dean, USC Rossier School of Education 

 
The LIAS project promotes five core, “evergreen” learning principles that should guide the design and 
implementation of afterschool programs.  

• Effective Learning is Active 

• Effective Learning is Collaborative 

• Effective Learning is Meaningful 

• Effective Learning Supports Mastery 

• Effective Learning Expands Horizons 
 

 
     Figure 5 Source: LIAS Position Statement 

 
RESOURCES TO LEARN MORE: 

http://www.learninginafterschool.org/
https://www.afterschoolnetwork.org/post/quality-standards-expanded-learning-california
http://www.temescalassociates.com/uploads/1/1/0/6/110631901/lias_position_statement_final.pdf
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Websites: 

• Learning in Afterschool & Summer (LIAS)  
Written (Book/Reports/Articles/Blogs): 

• Summer Programs That Reflect the LIAS Learning Principles 

• Afterschool Programs That Reflect the LIAS Learning Principles 

• A Crosswalk Between the Learning in Afterschool Learning Principles and Afterschool Quality 
Measurement Tools 

• National Academy of Sciences: How People Learn  
Videos:  

• Learning in Afterschool & Summer Project- How Kids Learn 

• Learning in Afterschool & Summer Youtube Channel 
  

 
 
 

Social Emotional Learning (SEL)  
There is now a strong consensus that young people need more than reading and writing skills if they are 
to be successful in school, work, and life. According to the California Department of Education’s 
Expanded Learning Division, “there is a growing body of research proving that social and emotional 
learning (SEL) is fundamental to academic success, and must be woven into the work of every teacher in 
every classroom and every after school and summer enrichment program, if we truly want to prepare all 
our students for college and careers.” 

 
 
“ The concept of social emotional learning has come to a frenzy in the past  
couple of years. Where does afterschool fit in to all of this? You would hope  
that we’d be right at the forefront. We’ve been doing this for years we know  
how to do it.” – Karen Pittman, Forum for Youth Investment 

 
 

 
According to The Collaborative for Academic, Social and Emotional Learning (CASEL), SEL Is “social and 
emotional learning (SEL) is an integral part of education and human development. SEL is the process 
through which all young people and adults acquire and apply the knowledge, skills, and attitudes to 
develop healthy identities, manage emotions and achieve personal and collective goals, feel and show 
empathy for others, establish and maintain supportive relationships, and make responsible and caring 
decisions.” 
 

 

http://www.temescalassociates.com/lias.html
https://drive.google.com/file/d/1W6KaAOfiEzbCs3azKBALIl9ae2NEa4Oz/view
http://www.temescalassociates.com/uploads/1/1/0/6/110631901/afterschool_programs_that_reflect_the_lias_principles__with_program_profiles__copy.pdf
http://www.temescalassociates.com/uploads/1/1/0/6/110631901/a_crosswalk_between_the_learning_in_afterschool_learning_principles_and_ypqa_copy.pdf
http://www.temescalassociates.com/uploads/1/1/0/6/110631901/a_crosswalk_between_the_learning_in_afterschool_learning_principles_and_ypqa_copy.pdf
https://www.nap.edu/catalog/9853/how-people-learn-brain-mind-experience-and-school-expanded-edition
https://www.youtube.com/watch?v=gkg2Q1lY-5E
https://www.youtube.com/user/LearningInAS/videos?pbjreload=102
https://forumfyi.org/
https://casel.org/
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The CASEL framework names 5 
critical youth competencies:  

• Self- Awareness 

• Social Awareness 

• Relationship Skills 

• Responsible Decision 
Making 

• Self- Management 

 

 
Figure 6 Source: CASEL 

 
 
  

https://casel.org/
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The Expanded Learning 360(/365 Collaborative Project, under the leadership of The Partnership for 
Children & Youth (PCY) formed a research group to develop a program framework that encompassed 
both SEL and character building. They developed a framework shown below and wrote several papers 
detailing this framework including Student Success Comes Full Circle: Leveraging Expanded Learning 
Opportunities. 
 
 

 
Figure 7 Source: Student Success Comes Full Circle: Leveraging Expanded Learning Opportunities 

 
RESOURCES TO LEARN MORE: 
Websites: 

• Expanded Learning 360/365 

• The Collaborative for Academic, Social and Emotional Learning (CASEL) 

• Character.org 

• Explore SEL at Harvard Graduate School of Education 
Written: 

• Student Success Comes Full Circle: Leveraging Expanded Learning Opportunities 

• LIAS Blogs: SEL 

• LIAS Blogs: Mindfulness 

• Expanded Learning 360/365- Mindfulness in Afterschool: A 16- Session Curriculum of 
Mindfulness Activities for Young People in Afterschool Programs 

• CASEL’s Frameworks Briefs 
Videos: 

• The Limits and Possibilities of Social Emotional Learning with Dr. Shawn Ginwright 

• PEAR: Social Emotional Development with Dr. Gil Noam 

 
 
  

http://www.expandedlearning360-365.com/
https://www.partnerforchildren.org/
https://www.partnerforchildren.org/
http://el360-365.weebly.com/uploads/1/1/0/6/110631901/pcy-fullcirclefinal.pdf
http://el360-365.weebly.com/uploads/1/1/0/6/110631901/pcy-fullcirclefinal.pdf
http://el360-365.weebly.com/uploads/1/1/0/6/110631901/pcy-fullcirclefinal.pdf
http://www.expandedlearning360-365.com/
https://casel.org/
https://www.character.org/
http://exploresel.gse.harvard.edu/
http://el360-365.weebly.com/uploads/1/1/0/6/110631901/pcy-fullcirclefinal.pdf
http://blog.learninginafterschool.org/search?q=SEL
http://blog.learninginafterschool.org/search?q=mindfulness
https://el360-365.weebly.com/uploads/1/1/0/6/110631901/%5breduced%5d_mindfulness_in_afterschool_curriculum.pdf
https://el360-365.weebly.com/uploads/1/1/0/6/110631901/%5breduced%5d_mindfulness_in_afterschool_curriculum.pdf
https://measuringsel.casel.org/frameworks/#:~:text=The%20Framework%20Brief%20series%20are,school%20SEL%20programming%20and%20practice.
https://www.youtube.com/watch?v=VzMT-VFEmUQ
https://www.youtube.com/watch?v=cRcqJnBuxQI
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Trauma-Informed Practice 
According to a report entitled, Trauma- Resilient Informed Practices in Expanded Learning Programs: A 
Snapshot of Trends in the Field , “trauma impacts individuals from all walks of life. The long-lasting 
effects of trauma can create barriers in the lives of those impacted. Trauma may cause devastating 
consequences for young people in their social and emotional development, academic achievement, and 
overall wellbeing. However, when provided with the right supports, young people can not only gain 
better coping skills, but they can also tap into their abilities to be resilient, overcome adversity, and even 
transform adversity into strength.” 
 

 
 “ High doses of adversity not only affect brain structure and function, they  
affect the developing immune system, developing hormonal systems, and even the 
way our DNA is read and transcribed…” - Dr. Nadine Burke Harris, California Surgeon 

General 

 
 
This report goes on to say, “as expanded learning programs across the United States continue to 
become more aware of the effects of trauma on young people’s lives, leaders and staff in the field are 
examining how they can better support these young people by leveraging the many assets that are 
already part of expanded learning programs. As the implementation of trauma-resilient informed 
practices in expanded learning programs gains more traction, questions and considerations are surfacing 
in terms of what it means to build the capacity of staff and leadership and to create systems that are 
trauma-resilient informed for the field of expanded learning.” 
 

 
 “ In the Los Angeles Unified School District (LAUSD), where 80% of students live  
in poverty, 98% of students reported experiencing one or more stressful or 
traumatic life event in the past 12 months and at least half suffer from  
moderate to severe symptoms of Post-Traumatic Stress Disorder (PTSD).”  

– Eric Gurna, LA’s BEST 

 
 
In the article by Brandy Maynard, Anne Farina and Nathaniel Dell entitled Protocol: Effects of Trauma 
Informed Approaches in Schools they offer a framework which names 6 critical principles:  

• Safety: An environment where kids feel physically, emotionally, and culturally safe; helps kids 
regulate and fosters relationship building. Important components of this are staff to youth ratios 
and physical space.   

• Trustworthiness & Transparency: Programming is predictable and consistent to alleviate any 
fear or anxiety that may be created by the unknown; youth know what to expect when arriving 
at the program. 

• Peer Support 

• Collaboration & Mutuality: The understanding that learning happens in relationships; staff who 
intentionally work to make all youth feel like they belong and help youth to develop new skills 
allows for greater social-emotional learning. 

• Empowerment, Voice and Choice: Traumatic experiences steal an individual’s autonomy and 
ability to make choices for oneself. Providing opportunities for youth to have choice within 
programming and choice in directives can help fill that void.  

https://lasbest.org/wp-content/uploads/2019/07/Trauma-Resilient-Informed-Practices-LAs-BEST-2.pdf
https://lasbest.org/wp-content/uploads/2019/07/Trauma-Resilient-Informed-Practices-LAs-BEST-2.pdf
https://lasbest.org/
https://www.researchgate.net/publication/334385122_PROTOCOL_Effects_of_trauma-informed_approaches_in_schools
https://www.researchgate.net/publication/334385122_PROTOCOL_Effects_of_trauma-informed_approaches_in_schools
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• Cultural, Historical and Gender Issues: Increases community leadership; builds inclusive 
practices; respects individuals; and utilizes culturally relevant and sensitive practices, language, 
and communication. Acknowledging the behaviors youth have developed and helping them 
reframe those behaviors can be an incredibly powerful message. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Dr. Shawn Ginwright offers a different view of how we respond to young people who have experienced 
trauma. He suggests that we should consider community trauma instead of only the individual. He states 
in his article The Future of Healing: Shifting from Trauma Informed Care to Healing Centered 
Engagement, “a shift from trauma informed care to healing centered engagement (HCE) is more than a 
semantic play with words, but rather a tectonic shift in how we view trauma, its causes and its 
intervention. HCE is strength based, advances a collective view of healing, and re-centers culture as a 
central feature in well-being. Researchers have pointed out the ways in which patients have redefined 
the terms used to describe their illnesses in ways that affirmed, humanized and dignified their 
condition.”  

 
“ While trauma informed care offers an important lens to support young people 
who have been harmed and emotionally injured, it also has its limitations. For 
me, I realized the term slipped into the murky water of  
deficit based, rather than asset driven strategies to support young people  
who have been harmed. Without careful consideration of the terms we use,  
we can create blind spots in our efforts to support young people.”  
– Dr. Shawn Ginwright (SFSU) The Future of Healing 

  
 
  

Figure 8 Source: Maynard, Brandy & Farina, Anne & Dell, N.A.. (2017). PROTOCOL: Effects of 

trauma‐informed approaches in schools. Campbell Systematic Reviews. 13. 1-32. 10.1002/cl2.177. 

https://medium.com/@ginwright/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c
https://medium.com/@ginwright/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c
http://www.shawnginwright.com/
https://medium.com/@ginwright/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c
https://www.researchgate.net/publication/334385122_PROTOCOL_Effects_of_trauma-informed_approaches_in_schools
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RESOURCES TO LEARN MORE: 
Websites: 

• ACES Aware 
Written: 

• Protocol: Effects of Trauma Informed Approaches in School 

• The Future of Healing: Shifting From Trauma Informed Care to Healing Centered Engagement 

• Hope and Healing in Urban Education by Dr. Shawn Ginwright 

• Building a Trauma Informed Care Approach for Afterschool Programs  

• Toolkit for Building Survivor- Informed Organizations 

• LIAS Blogs: Childhood Trauma 

 
 
The Science of Learning and Development (SoLD) and Whole Child Development 
According to the American Institutes for Research (AIR), “SoLD is a collaborative effort to combine 
findings from diverse areas of research, from neuroscience to human development, into an integrated 
science of learning and development—a body of work that can bolster the youth development field’s 
efforts in afterschool systems and settings to ensure that all young people have the opportunity to 
thrive. The findings from SoLD add to our understanding of youth development in afterschool settings 
and systems.”  

 
“ This science provides the biological rationale for the positive relationships and 
safe, supportive environments that researchers and practitioners have found  
to be so important and effective.” - Katie Brackenridge, Turnaround for Children, 
Supporting the Whole Child in Afterschool (LIAS Blog) 
 
 

 
Turnaround for Children developed a framework naming 5 Non-Negotiables for Whole-Child Design to 
describe how we should prioritize our work in afterschool programs: 

• Positive developmental relationships 

• Environments filled with safety and belonging 

• Integrated supports 

• Intentional development of critical skills, mindsets and habits 

• Rich instructional experiences  
 

 

https://www.acesaware.org/
https://www.researchgate.net/publication/334385122_PROTOCOL_Effects_of_trauma-informed_approaches_in_schools
https://medium.com/@ginwright/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c
https://www.amazon.com/Hope-Healing-Urban-Education-Reclaiming/dp/113879757X/ref=sr_1_1?crid=19FLTPEBK7I31&dchild=1&keywords=hope+and+healing+in+urban+education+by+shawn+ginwright&qid=1603912350&sprefix=hope+and+healing+in+%2Caps%2C201&sr=8-1
http://www.afterschoolalliance.org/afterschoolsnack/Building-a-Trauma-Informed-Care-Approach-for-Afterschool_03-22-2019.cfm
https://www.acf.hhs.gov/sites/default/files/otip/toolkit_for_building_survivor_informed_organizations.pdf
http://blog.learninginafterschool.org/search?q=trauma
https://www.air.org/
http://blog.learninginafterschool.org/2020/05/supporting-whole-child.html
https://turnaroundusa.org/
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RESOURCES TO LEARN MORE: 
Websites: 

• SoLD Alliance 

• Turnaround for Children 
Written: 

• Malleability, Plasticity, and Individuality: How Children Learn and Develop in Context 

• Expanded Learning 360/365- Growth Mindsets: A Literature Review 
Videos: 

• The Science of Learning and Development from Edutopia 

• The Science of Learning and Development in Out-of-School Time (10 Videos) 
 

 
Quality Program Standards for Expanded Learning 
The purpose of Quality Standards is to describe high levels of “quality” of a youth program. Quality 
standards have been developed by national organizations and state and local networks.  Quality 
standards are not intended to serve as a compliance tool, but are designed to guide programs in the 
implementation and assessment of program quality. For the purpose of this paper, we will reference 
California’s Quality Standards for Expanded Learning and focus on the standards that pertain to “Point-
of-Service” or program practices that are aimed at youth.  
 
  

Figure 9 Source: Turnaround for Children 

https://www.soldalliance.org/
https://turnaroundusa.org/
https://www.tandfonline.com/doi/full/10.1080/10888691.2017.1398649
http://el360-365.weebly.com/uploads/1/1/0/6/110631901/growth-mindsets-lit-review.pdf
https://www.youtube.com/watch?v=o1VoUImKYDE&feature=youtu.be
https://www.youtube.com/playlist?list=PL10g2YT_ln2iSF6Nw19r97i8qOdW4oD_g
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf
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The California Quality Standards for Expanded Learning focuses on 6 critical point-of-service areas:  

• Safe and Supportive Environment 

• Active and Engaged Learning 

• Skill Building 

• Youth Voice and Leadership 

• Healthy Choices and Behaviors 

• Diversity, Access and Equity 
 

California’s Quality Standards for Expanded Learning 

 
 
RESOURCES TO LEARN MORE: 
Websites: 

• California Afterschool Network- Increasing Program Quality 

• California Department of Education Quality Standards 

• Statewide Afterschool Networks Quality Standards  

• Toolkit for Expanded Learning 
Written: 

• A Crosswalk Between the Quality Standards of Expanded Learning and Program Quality 
Assessment Tools 

Videos: 

•  California Department of Education Standards in Action  
 

 
  

https://www.afterschoolnetwork.org/sites/main/files/file-attachments/quality_standards.pdf
https://www.afterschoolnetwork.org/increasing-quality
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp
http://www.statewideafterschoolnetworks.net/content/quality-standards
https://www.expandinglearning.org/toolkit/quality
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/_crosswalk.pdf
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/_crosswalk.pdf
https://www.caexpandedlearning.com/


 

Multiple Reflections: Comparison of Frameworks for Promoting Youth Learning and Healthy Development 

© Temescal Associates and The How Kids Learn Foundation 

18 

ADDITIONAL CONSIDERATIONS 
 

Identity and Equity 
It is important to note that many of the frameworks detailed above do not address the important issue 
of youth identity and equity. We have learned that how youth identify (LGBTQ+, race, gender, etc.) must 
be considered in addressing youth needs. It is important that we work to ensure that ALL youth have 
access to and feel a sense of positive belonging in afterschool programs.  

 
RESOURCES TO LEARN MORE: 
Temescal Associates and The How Kids Learn Foundation have developed many blog posts and 
recording of webinars addressing identity and equity 
Websites: 

• Forum for Youth Investment: Equity 
Videos: 

• History of Afterschool in America (see interviews with Lynn Johnson and Ashanti Branch)  

 
Program Practices 

Any framework adopted by an afterschool 
program only comes to life when it is aligned 
with program practices and staff 
development. This alignment can be assured 
by entering into a thorough program 
improvement process. We recommend 
Youth Development Guide 2.0 which offers a 
description of inventive program practices 
and staff development activities which 
support the practices.   
 

 
  

COVID-19 
Because of the COVID-19 pandemic, afterschool programs had to amend their practices to account for 
the pandemic and in some cases, the need for distance learning. Many national, statewide and local 
organizations have included COVID-19 resources and information. Some of these are listed below. 

 
RESOURCES TO LEARN MORE: 
Websites: 

• Afterschool Alliance: COVID-19 

• California Afterschool Network: COVID-19 
Written & Videos: 

• Temescal Associates and The How Kids Learn Foundation Response to COVID-19 

 
 

http://www.temescalassociates.com/uploads/1/1/0/6/110631901/blogs_and_webinars_in_response_to_covid%5b1%5d.pdf
http://www.temescalassociates.com/uploads/1/1/0/6/110631901/blogs_and_webinars_in_response_to_covid%5b1%5d.pdf
https://forumfyi.org/knowledge-center/thriving-robust-equity-and-transformative-learning-development/?_sft_knowledge_topic=equity
https://www.youtube.com/watch?v=F15pPfiMWkw&list=PLZR25tnLiAeT1R6VLQhB-IkcFMEqak3on
https://www.dropbox.com/s/nrj6qyvr7adzgd3/YD%20GUIDE%202.0%20Final.pdf?dl=0
http://afterschoolalliance.org/covid/
https://www.afterschoolnetwork.org/covid-19
http://www.temescalassociates.com/uploads/1/1/0/6/110631901/blogs_and_webinars_in_response_to_covid%5b1%5d.pdf
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Other Frameworks 

There are many youth program frameworks beyond those detailed in this paper. Below are two others. 
The reader can also explore and compare other frameworks at Explore SEL. 
 

Employability Skills  
RESOURCES TO LEARN MORE: 
Websites: 

• America’s Promise Alliance: The Yes Project 

• Perkins Collaborative Resource Network: Employability Skills 
Written: 

• America’s Promise Alliance: Ready, Connected, Supported- A Framework for Youth Workforce 
Development and the Yes Project 

• Temescal Associates: Engaging Youth as Workers Within High School Afterschool  
Videos: 

• Employability Skills with Laura Rasmussen Foster (RTI International)  

 

21st Century Learning Skills 
RESOURCES TO LEARN MORE: 
Written: 

• Blog: What Are 21st Century Skills? 

• 21st Century Skills: Learning for Life in Our Times by Bernie Trilling and Charles Fadel 

• LIAS Blogs: 21st Century Skills  

 
FRAMEWORKS CROSSWALK  

 
All of the frameworks detailed above name critical features (some use other terms like experiences, 
components, non-negotiables, principles, factors, or competencies) that are deemed essential. They are 
all useful in guiding the design and implementation of youth programs, their values and intentions; 
along with program practices, activities, and assessment tools to gauge fidelity and effectiveness. 
 
Although they do not use these terms, they are essentially about love, acceptance, respect for self and 
others, mentorship, agency, and preparing youth for success in school, work and life.  
 

 
“ Youth developers will see the immediate parallels to expanded learning quality 
standards and the principles of Learning in Afterschool and Summer from  
Temescal Associates…High quality afterschool programs specialize in positive 
relationships, safe and supportive environments, and engaging activities.  
Afterschool plays a vital role in supporting learning and well-being by focusing on 
these core areas of expertise and experience.- Katie Brackenridge, Turnaround for  
                             Children, Supporting the Whole Child in Afterschool (LIAS Blog) 

 
  

http://exploresel.gse.harvard.edu/frameworks/
https://www.americaspromise.org/yes
/Users/sampiha/Desktop/Temescal%20Associates/Crosswalk%20Paper/•%09https:/cte.ed.gov/initiatives/employability-skills-framework
https://www.americaspromise.org/sites/default/files/d8/Framework%20Complete%201.8.20.pdf
https://www.americaspromise.org/sites/default/files/d8/Framework%20Complete%201.8.20.pdf
https://temescalassociates.weebly.com/uploads/1/1/0/6/110631901/engaging_youth.pdf
https://www.youtube.com/watch?v=GxZsgXUv_TQ
https://www.aeseducation.com/blog/what-are-21st-century-skills
https://www.amazon.com/21st-Century-Skills-Learning-Times/dp/1118157060
http://blog.learninginafterschool.org/search?q=21st+century+skills
http://www.learninginafterschool.org/
http://www.temescalassociates.com/
http://blog.learninginafterschool.org/2020/05/supporting-whole-child.html
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In figure 10, Frameworks Crosswalk, we have used the Youth Development framework as our baseline 
and sought to align the critical features of the other frameworks detailed above. Regardless of which 
framework a program uses to guide their design and implementation, one should be aware of the other 
frameworks, both their similarities and their differences.  

 
 

Frameworks Crosswalk  

 
Figure 10 Source: Temescal Associates and The How Kids Learn Foundation 
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