
    
  

  

READING BUDDIES: PROMOTING 
LITERACY AND COMMUNITY 

ENGAGEMENT  
  
 
 
  

 
  

  
 
 

A Guide 
  
  

By Sam Piha and Samantha Fasen  
  

    



Reading Buddies: Promoting Literacy and Community Engagement 

Temescal Associates and The How Kids Learn Foundation © 2026 
2 

ABOUT THE AUTHORS   
Sam Piha (he/him) has served as founder and president of Temescal Associates since 
2007. Sam began his career in 1974 as an afterschool worker, an experience that led 
to 13 years of classroom teaching and work as a child and family counselor and school 
social worker. Between 1989 and 2006, Sam managed school-based youth programs 
at the regional and national levels. He later founded Temescal Associates and The 
How Kids Learn Foundation, both dedicated to improving the quality of afterschool  

programs. Sam served as editor and contributing author of several important practice guides and 
journal articles on afterschool programming. Sam holds a master’s degree in Social Welfare.   

  
Samantha Fasen (she/her) joined Temescal Associates and the How Kids Learn 
Foundation in 2019 and has fully embraced her work with the afterschool field. She 
helps to coordinate and develop marketing campaigns and multimedia elements to 
reach a wider audience and share with people the importance of out-of-school time 
and youth development.   
  

  
Ren Daraio (they/she) brings over 35 years of experience working in the field of 
youth development as a facilitator, trainer, and coach. She has experience training 
and coaching diverse audience groups, from afterschool practitioners and parents to 
funders and technical assistance providers. Prior to her work with Temescal  
Associates, Ren was the Deputy Director at the Community Network for Youth  
Development and a consultant for the Institute for Research and Reform in 
Education.  

ABOUT THE ORGANIZATIONS   

Temescal Associates is dedicated to building the capacity of leaders and organizations in education and 
youth development.   
  
The How Kids Learn Foundation (HKLF) is a 501(c)(3) organization. It is dedicated to improving the 
effectiveness of settings that support the education and healthy development of youth. This includes 
schools and out-of-school time programs. The HKL Foundation provides educational and training 
activities. Examples of activities include conferences, speaker forums, screenings of relevant films, 
training sessions, coaching sessions, the awarding of digital badges to acknowledge exemplar programs 
and the learning that happens within these settings. Activities also include the development and 
distribution of educational materials (papers, self-assessment tools, videos, program guides, etc.). You 
can see a catalogue of the resources we’ve produced for the afterschool field.   
  
 
FRONT COVER PHOTOS: Top Left: Bolton Central School District; Top Right, Bottom Left and Bottom 
Right: The Willows. 
 

http://www.temescalassociates.com/
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READING BUDDIES: PROMOTING LITERACY AND COMMUNITY ENGAGEMENT 
 

 
Source: The Willows 

INTRODUCTION 
Children’s reading scores are down. In Why U.S. Test Scores Are in a ‘Generation-Long Decline’, the 
authors explain, “Compared with a decade earlier, reading scores were down last year in 83 percent of 
school districts where data was available. Math scores were down in 70 percent. The declines have 
affected both rich and poor districts, and crossed racial and geographic divides...” 1 

“For families living in poverty, books are a luxury 
purchase outweighed by basic living expenses. More 
than half of families living in poverty don’t have 
children’s books in their homes.” 2 - Seattle Post-
Intelligencer. 

Meanwhile, children’s screen time is way up. “Teens—and 
increasingly younger children— spend a lot of time on screens, 
especially on their smartphones. According to a 2023 U.S. 
Centers for Disease Control and Prevention study, half of 
adolescents ages 12-17 spend more than four hours a day on 
screens.” 3 
 
According to the American Academy of Child & Adolescent 
Psychiatry, “Children and adolescents spend a lot of time 
watching screens, including smartphones, tablets, gaming 
consoles, TVs, and computers. On average, children age 8-18 in 
the United States spend 7 1/2 hours a day watching or using screens. While screens can entertain, teach, 
and keep children occupied, too much use or the wrong content may lead to problems.” 4 
  

“Over time, the research concludes, helping others can increase a young person’s coping 
abilities, reduce depression and stress, support happiness, improve academic performance and 
overall strengthen social connections.” 5  

 
We believe that the Reading Buddies program, as presented here, address the issues above.  

Source: Why U.S. Test Scores Are in a ‘Generation-
Long Decline’ 
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What Is a Reading Buddies Program?  
A Reading Buddies program pairs up an older student to read with a younger student or for them to take 
turns reading to one another. It allows for authentic reading practice and a model of fluent reading 
among many other benefits! Implementing a buddy reading program can greatly benefit both the older 
and younger Reading Buddies in different ways. 
 

“Peer mentoring is a powerful, underused tool in schools. One study suggests that partnering 
with higher achieving peers can have a positive influence on a student’s learning, and students 
who are older, more capable readers can be these peers for young students. With this in mind, 
I have used a practice called Reading Buddies in elementary schools to great effect.” 6 

 
A second component is a youth-led book drive to build a Reading Buddies library. This component 
represents a positive community engagement strategy, and people are happy to help children by 
donating new and like-new used books that their kids have outgrown. More info on this below. 
 
Goals 

According to Bridge the Gap,“The goal of the Reading Buddies program is to support young students to 
improve their literacy skills and to enjoy reading. The program is structured with one youth volunteer 
working with a younger student.” 7 

 
Other goals of the Reading Buddies program include: 

• “To encourage the big buddies to find joy in helping someone read, 

• To encourage the big buddies to have positive book experiences, 

• To motivate the big buddies to be responsible at school, because they were serving as role 
models. 

• To support the little buddies in their reading, 

• To provide a positive book experience for the little buddies.” 8 
 

 
Source: The Willows 

 
 
 

http://psycnet.apa.org/doiLanding?doi=10.1037%2Fedu0000166
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BENEFITS  
 
Benefits Accrue When Young People Actively Lend a Helping Hand to Others 
There are many benefits that come when young people actively help others such as in the Reading 

Buddies program. According to the National Inventors Hall of Fame, they include: 
• “Generating Optimism: When children see that they can make a difference in the world 

around them, they renew their sense of hope and learn to face challenges with persistence 
and optimism.  

• Building Empathy: Engaging in volunteer opportunities can make a powerful and lasting 
impression on children by helping them to understand and show concern for others’ 
feelings, circumstances and needs  

• Discovering a Sense of Community: Local volunteer opportunities offer kids a unique chance 
to build a stronger connection to their neighbors and communities, instilling a sense of pride 
and belonging.  

• Accepting Civic Responsibility: As children also build a stronger connection to community, 
they can also begin to understand their role within it, developing social awareness and 
taking on civic responsibility.  

• Expressing Gratitude: When children give to those who are in need, they learn the 
importance of being grateful for what they have and for their ability to help others. 

• Gaining a Sense of Purpose: When kids are given the opportunity to choose how they’d like 
to contribute to a cause, like helping to clean up a park or collecting items for donation, they 
benefit from having some agency over their experience and find a strong sense of purpose 
in the work they do.  

• Taking on New Experiences: Volunteering can help children build character by introducing 
them to unfamiliar experiences that challenge them to build new skills.  

• Boosting Self-Esteem: Whether they contribute to a cause virtually or in person, as young 
volunteers help provide solutions to problems, they learn that they have the power to effect 
change, boosting their confidence and building their self-esteem.  

• Learning to Collaborate: Many volunteer experiences offer the chance to engage in 
teamwork, learn from others’ varied perspectives and build friendships.” 9 

 
To learn more about the benefits of kids helping others, we recommend checking out our briefing paper 
entitled, Kids Helping Others.  
 
Benefits Specific to Reading Buddies for Both Older and Younger Youth 
Ryan Wheeler writes, “The benefits are profound. Reading Buddies allows younger readers to see what 
being fluent looks like as they have a peer model demonstrating reading skills; they can also acquire a 
positive role model with some intentional pairing. The older students develop social and emotional skills 
like patience and empathy as they work with their littler buddies. 

 
"This program of cooperative learning is a great way to build community in the school and to 
promote reading... Powerful moments of connection can happen, and social and emotional lessons 
are inevitable." — Literacy Specialist 
  

Additionally, for upper elementary students who are struggling with grade-level reading, the 
opportunity to access easier reading material without stigma or shame while sharing with a novice 
reader can boost an older student’s confidence and fluency, creating a positive experience with an 

http://www.temescalassociates.com/uploads/1/1/0/6/110631901/kids_helping_others.pdf
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activity that may otherwise be less than enjoyable. And the roots of the school community deepen as 
classes across campus work and share together.” 10 

 
“Research shows that students who are not proficient readers by the end of third grade 
are unlikely to finish high school. Children of color and those from low- income backgrounds are 
even less likely to enter fourth grade as proficient readers. The Reading Buddies program aims to 
instill a love of reading while helping students move closer to grade level proficiency.” 11 

 
Benefits of Reading for Younger Students Include: 
Google AI reports,  

• “Accelerated Literacy: Emergent readers improve vocabulary, fluency, and comprehension by 
hearing stories read aloud and practicing one-on-one with a personal mentor. 

• Increased Confidence: Reading aloud to a non-judgmental peer is less intimidating than reading 
in front of a whole class. 

• Positive Role Modeling: Little buddies observe fluent reading skills in action and are motivated 
by older students they look up to. 

• Improved Social Skills: These interactions help younger students develop active listening and 
healthy conversational skills.  
 

 
Source: The Willows 

Benefits for Older Students Include: 

• Reinforced Mastery: Teaching younger students and helping them sound out words reinforces 
the older buddy’s own foundational reading and comprehension skills. 

• Social-Emotional Growth: Mentorship naturally builds empathy, patience, and a sense of 
personal responsibility. 

 
"One of my current buddies is learning to trust me... I'm learning flexibility from him. It's valuable 
to stick with this student. I'm gaining a firm understanding of his abilities and thinking—and that 
foundation is important." — Jack Withee, Older Youth Reading Buddy 

 

• Safe Practice for Struggling Readers: Older students who struggle with grade-level texts can 
practice with easier books alongside novice readers, building confidence without the stigma of 
falling behind their same-age peers.” 12 

https://files.eric.ed.gov/fulltext/ED509795.pdf
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“Reading aloud gives students' confidence in their abilities. In my experience as a volunteer at 
Emerson Elementary School (Oakland) in 3rd and 4th grade classes, I have noticed that all 
students, regardless of their reading ability, love to read to me aloud. Because I volunteer only 
a few hours each week, I can't read with most of the students on a regular basis. It occurred to 
me that the students might benefit from a reading program where they each have the 
opportunity to read aloud once a week to other students.” - Older Youth Reading Buddy 
 

GETTING STARTED 
 
If your program is school-based, it is important that you involve those who teach reading. They can 
instruct your volunteers regarding preferred teaching methods, such as phonics, sounding out words, 
sight words, etc. Perhaps they can offer a training session for your older youth Reading Buddies. They 
can also be helpful in pairing the youth and being conscious to those who have learning difficulties. You 
can also invite them to view the Reading Buddies sessions, and receive progress updates.  
 
Below is a video that allows you to see Reading Buddies in action.  
  

 
Source: Edutopia- Developing Literacy Through Reading Buddies 

Basic Steps for Creating a Reading Buddies Program 
The National Educational Association recommends: 
 
1. “Start by finding your educator buddies! Work together to determine outcomes for both older and 

younger Buddies and decide how often Reading Buddies will meet. (Plan on having the program run 
weekly for at least 8-10 sessions.) Also buddy up with your school librarian for help in getting plenty 
of great read aloud titles, reserving library space, and to brainstorm ideas to keep reading pairs 
engaged. 
 

2. Figure out where your Reading Buddies will meet. Consider classrooms or common spaces (library, 
gym, cafeteria, multipurpose room, auditorium) or plan to head outside to the playground or 
outdoor learning space. 

 
3. Come up with a schedule for regular reading sessions but also consider dates on the calendar for 

Reading Buddies to do special activities together or work on projects. Your schedule should begin 
with dates for orientation and training for older students.  

 

https://www.edutopia.org/video/developing-literacy-through-reading-buddies/
https://www.nea.org/
https://www.edutopia.org/video/developing-literacy-through-reading-buddies/
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4. Provide read aloud tips, literacy training, and resources to help older students successfully interact 
with their younger Buddies. The social connections made between Buddies are key to motivating 
readers. 

 
Source: The Willows 

5. Make sure that younger students know what to expect so they feel comfortable with their older, 
bigger Reading Buddy. Holding a class discussion about making friends may help younger Buddies 
feel more at ease when meeting their older Reading Buddies. 
 

6. Pair up students based on the personalities, interests and abilities of both older and younger 
students. In some instances, you may need to try different student combinations or, if you have an 
uneven number of younger and older students, create a trio. 

 
7. Launch your Reading Buddies program with a special kick off session, like at a Read Across America 

celebration!” 13 
 
Guide To Being a Reading Buddy 
To be an effective Reading Buddy, you must build a supportive, low-stress connection that encourages 
literacy growth through collaborative reading and active conversation. Whether you are an older 
student mentoring a younger peer or an adult volunteer, your primary role is to act as a patient guide 
and a positive reading role model. (Click on the image below to access Tips and Tools for Starting a 
Reading Buddy Program). 

 
Source: That Fun Reading Teacher 

https://thatfunreadingteacher.com/tips-starting-reading-buddies-program-in-your-classroom/
https://thatfunreadingteacher.com/tips-starting-reading-buddies-program-in-your-classroom/
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Establishing the Relationship 
Google AI recommends: 

• “Start with icebreakers: Ask about your buddy's favorite hobbies, animals, or school subjects 
before opening a book. 

• Administer interest surveys: Use their unique personal tastes to select highly engaging 
stories. 

• Set clear expectations: Establish simple routines for sharing the text and taking physical 
breaks. 

• Maintain scheduling consistency: Show up on time to avoid discouraging a student who is 
looking forward to seeing you.  

 
Guidance for Older Reading Buddies 

• The Five Finger Rule: Help them pick a book where they struggle with no more than 2 to 4 
words per page. 

• Employ dramatic expression: Adjust your vocal tone, expressions, and pacing to make the 
storytelling immersive. 

• Ask open-ended questions: Pause periodically to ask what they think will happen next or 
how a character feels. 

• Praise the exact effort: Offer specific compliments like ‘I love how you sounded out that 
tough word’ rather than generic praise.  
 

Educational Resources & Support 
• Review specialized training strategies on educational platforms like Reading Rockets or 

Edutopia for targeted reading intervention tips. 
• Work closely with the designated host program director, such as school coordinators 

utilizing the PBS Learning Media Reading Buddies Guide, to align with institutional literacy 
standards.” 14 

 

 
Source: Owning National School 

Pairing Factors 
When pairing older and younger youth, you can conduct an initial play session to see which pairs 
naturally come together. Also confer with other staff who may know the youth well or their classroom 
teachers. Park Day School in Oakland, California also offered some suggestions on pairing. See these 
below. 

https://www.readingrockets.org/classroom/classroom-strategies
https://static.pbslearningmedia.org/media/assets/wgbh/msrb12/msrb12_doc_howto/msrb12_doc_howto.pdf
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• “Look for natural pairing during initial play sessions. 

• Match challenging kids first — find good matches. 

• Less self-disciplined younger kids go well with assertive, firm & nurturing ones. 

• Don't match older struggling readers with younger struggling readers. It's too hard for both. 

• Don't necessarily place a second language speaker with another second language speaker. 

• Consider personality. Often quiet kids work best together. 

• Mix cultures when possible; it helps to break barriers. 

• Pair students who are absent a lot with a pair of buddies. Create a triad. 

• Honor kids' requests when possible, particularly in a 2nd year when they know each other. 

• Remind students of both groups that there will be no whining, making faces or complaining 
about their pairing when it happens. Role play this. Help kids understand how hurtful it can be 
to say, ‘Oh, I don’t want to be with him/her.’ 

• Give pairs time and a chance to work out, but change if alternative strategies don't work. 

An example of a pairing that didn't work out: A sixth grade struggling reader lacking confidence with 

happy-go-lucky first grader who wouldn’t challenge his reading ability. It didn't work. The older kid 
was changed with a younger better reader; he followed along & learned with her. The younger kid 
was placed with a firmer kid and he did better also!” 15 

READING BUDDIES BOOK LIBRARY 
You can use the school library to select books. Or better yet, your older youth can conduct a book drive. 
(The benefit of conducting a book drive is an opportunity to involve the community. Books can be stored 
in a classroom or kept on a book cart on wheels so they can be moved around.) You can have the school 
serve as a drop off point or partner with a large local grocery store or shopping center. You can see 
Appendix 2 and 3 for suggestions on organizing a book drive. 
 

“Book drives make a fabulous Service-Learning Project. They are very motivating, kids have 
the best ideas, love to make posters, decorate boxes and deliver books to places that need 
them.” -  Laurie Grossman 

 

 
Source: Owning National School 
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Appendix 1 
Pairing older elementary students with younger ones has benefits for both groups. 
 

 
Source: Bolton Central School District 

Ryan Wheeler is a contributing writer for Edutopia. He authored an article on Reading Buddies which we 
provide below. 
 
“Peer mentoring is a powerful, underused tool in schools. One study suggests that partnering with higher 
achieving peers can have a positive influence on a student’s learning, and students who are older, more 
capable readers can be these peers for young students. With this in mind, I have used a practice called 
Reading Buddies in elementary schools to great effect. 
 
Reading Buddies is a concept that pairs different grade-level classrooms for community reading time—an 
upper-grade classroom connects with a lower-grade one, and students partner for time with books. 
 
Establishing a Reading Buddies Program 
The structure is simple: Pair upper-grade classes with lower-grade ones. Ideally, in a pre-K through fifth 
grade elementary school, third graders pair with prekindergartners or kindergartners, fourth graders 
with first graders, and fifth graders with second graders. It’s best to have students work in pairs, but 
groups of three are fine as well. Set aside at least one 30-minute session per month for the students to 
read together. 
 
Gather the students in a classroom, the library, the cafeteria, or even outside on a sunny afternoon. Let 
the younger students pick the books at first so they get hooked with an interesting read. Later you 
can have the older students share some of their favorites. As the year progresses and the skills of the 
younger readers increase, you can have the students take turns reading to each other, giving everyone a 
chance to show off. 
 
The benefits are profound. Reading Buddies allows younger readers to see what being fluent looks like as 
they have a peer model demonstrating reading skills; they can also acquire a positive role model with 

http://psycnet.apa.org/doiLanding?doi=10.1037%2Fedu0000166
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some intentional pairing. The older students develop social and emotional skills like patience and 
empathy as they work with their littler buddies. 
 
Additionally, for upper elementary students who are struggling with grade-level reading, the opportunity 
to access easier reading material without stigma or shame while sharing with a novice reader can create 
a positive experience with an activity that may otherwise be less than enjoyable. And the roots of the 
school community deepen as classes across campus work and share together. 
 
Social and Emotional Benefits 
You might be worried about the reading level or the behavior of the older students, for good reason. But 
this opportunity could be just what they need: When students are given the freedom to be better, to 
work for something bigger than themselves, and to mentor others, they can thrive. Those who are not 
reading on grade level will have a chance to practice with picture books that they wouldn’t otherwise 
pick up and to increase their confidence as they read to a mesmerized kindergartner. 
 
I’ve seen this success for students with behavior difficulties. Let me tell you about a student I’ll call 
Marcus, a fifth grader with attention issues who read at a first-grade level and was often in trouble, but 
who had an amazing heart. His teacher, who was justifiably worried about his progress, partnered with a 
kindergarten class for Reading Buddies. Marcus was paired with Tony, a little guy with his own set of 
difficulties, such as defiance, use of profanity, and physical aggression. 
 

 
Source: Owning National School 

They got on fine, but the relationship didn’t blossom until after a few sessions. While walking to meet the 
kinder class, Marcus saw Tony talking to his teacher outside the classroom and being less than 
respectful. When Tony belatedly made it to Reading Buddies, Marcus put his arm around him and began 
to mentor him. Marcus gave him the old “Don’t be like me, kid” speech. Tony looked at Marcus with an 
expression of embarrassment and respect for someone who had had similar difficulties through the 
years. 
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Over time, the teachers worked out an intervention where Marcus could go spend time with Tony outside 
of Reading Buddies both as a reward and as an intervention when Tony’s day started getting hard. As 
part of a token reward system, Tony could request that Marcus join him for lunch or recess. For the 
intervention, Marcus would sometimes come down to the kinder classroom to give Tony a pep talk. This 
was a positive relationship for both students as Tony had a role model and Marcus had someone to 
mentor, which helped him grow. 
 
This program of cooperative learning is a great way to build community in the school and to promote 
reading, which are goals for nearly every school. Both sets of students get excited about Reading Buddies 
time because it’s a chance to get out of class, have fun, and make a friend. I’ve seen kindergarten and 
first grade classes deliver letters of encouragement to their partners before the scary state assessments. 
With thoughtfulness, the relationships can extend beyond just one school year and carry over beyond 
reading books. Powerful moments of connection can happen, and social and emotional lessons are 
inevitable. These are some wonderful outcomes, all from just sharing a book.” 16 
 
MORE ABOUT... 
 

Ryan Wheeler is a Behavior Specialist in Houston, Texas. He is a progressive educator, 
positive thinker, playful and engaged dad. He is also a contributing author for Edutopia. 
 
 
 

 
Edutopia is an operating foundation and educational website created by filmmaker 
George Lucas in 1991. It operates as an initiative of the George Lucas Educational 

Foundation to shine a spotlight on evidence-based teaching strategies and real-world innovations in pre-
K–12 education. The Edutopia Foundation is dedicated to transforming pre-K-12 education so that all 
students can acquire and effectively apply the knowledge, attitudes, and skills necessary to thrive in 
their studies, careers, and adult lives.  
 

https://www.edutopia.org/
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Appendix 2 
Conducting a Book Drive  
 
Book drives make a fabulous Service-Learning Project. They are very motivating, and kids have the best 
ideas. They love to make posters, decorate boxes and deliver books to places that need them. 

 
Source: www.mom4real.com 

In-Person Drive 
1. Select a particular period of time — from a day, a week, to a month or more — to hold your children’s 
book drive and coordinate with the organization, school, or business where it will be held. 
 
2. Let your community know a few weeks in advance that you’ll be collecting new and like-new 
children’s books to promote literacy. Notify donors about your children’s book drive through social 
media, newsletters, email, flyers, posters — whatever works best for your community. Include your 
contact information, locations of collection bins, the beginning and end dates of your children’s book 
drive, and a link to childrensbookproject.org. 
 
3. Review our donation guidelines at Give Books, and be sure to stress that we need only children’s 
books in new and like-new condition. We cannot use: textbooks; encyclopedias; library discards; moldy, 
torn, smelly, or obsolete books; and books for adults. 
 
4. Provide large, sturdy, and well-marked collection bin(s) in an accessible and protected location. 
 
5. Give frequent updates on how your children’s book drive is progressing and encourage more 
donations before your deadline. 
 
6. When your children’s book drive is over, make an appointment at Give Books to drop off your 
donation at our Book Bank. We’ll be happy to give you a brief tour, and you can get pictures to share 
with your community of where their books are going! Or ship your books to our mailing address below, 
with information about your drive so we know who to thank. 
 
 

https://www.childrensbookproject.org/
https://www.childrensbookproject.org/give-books/
https://www.childrensbookproject.org/give-books/
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Online Drive 
1. Let your community know you’ll be collecting children’s books to promote literacy. Communicate 

with your donors a few weeks in advance about your children’s book drive through social media. 
Include links to our website, along with our curated online amazon.com or bookshop.org wishlists 
at Give Books — or your own wishlist — along with the beginning and end dates for your drive 

 
2. Consider having the books delivered to your home or business so you can directly track how your 

drive is going. (On the receiving end of direct shipments from online sellers, we can’t tell who 
donated which books.)  

 
3. Give frequent updates to your community on how your children’s book drive is progressing and 

encourage more donations before your deadline. 
 
4. When your children’s book drive is over, you can make an appointment at Give Books to drop off 

your donation at our Book Bank  — we’ll be happy to give you a brief tour and you can get pictures 
to share with your community of where their books are going! Or you can ship your donation to our 
mailing address.?” 17 

 
Feel free to contact the Children’s Book Project for further support. 
 

 
Source: Goodwill Manasota 

 

https://www.childrensbookproject.org/give-books/
https://www.childrensbookproject.org/give-books/
https://www.childrensbookproject.org/bookdrive/
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Appendix 3 
Additional Information on Conducting a Book Drive  
 

 
Source: Webster University 

Organizing a children’s book drive can be simple and very effective when you focus on a clear audience, 
easy donation methods, and strong community partnerships. ChatGPT suggests the following tips: 

 
“Step 1: Define the Purpose 
Choose who will receive the books. Examples: 
• Afterschool Programs 
• Elementary schools 
 
Be specific in your messaging: 
“We are collecting new and gently used picture books for children ages 0–8 in underserved 
communities.” 
 
Step 2: Decide What Books to Collect 
Set clear guidelines. 
Recommended: 

• Picture books for ages 0–8 
• Diverse and inclusive stories 
• New or gently used books 
• Bilingual books 

 
Avoid: 

• Torn or damaged books 
• Outdated textbooks 
• Books with writing or missing pages 
 

Step 3: Set a Timeline 
Most successful drives run 2–6 weeks 
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Step 4: Create Collection Points 
Ask local organizations to host donation boxes: 

• Schools 
• Libraries 
• Coffee shops 
• Churches 
• Community centers 
• Bookstores 
• Businesses 

 
Use: 

• Large, labeled bins 
• Flyers explaining the mission 
• QR code for monetary donations 

 
Step 5: Promote the Drive 
Use simple, emotional messaging. Sample slogan ideas: 

• “Every Child Deserves a Book” 
• “Share the Joy of Reading” 
• “Help Build Young Readers” 

 
Promote through 

• Facebook groups 
• School newsletters 
• PTA/PTO 
• Instagram 
• Local newspapers 
• Community bulletin boards 
• Faith communities 

 
Step 6: Partner with Organizations 
Potential partners: 

• Public libraries 
• Literacy nonprofits 
• Pediatric clinics 
• Youth programs 
• Rotary or Kiwanis clubs 
• Local bookstores 

 
Step 7: Sort and Prepare Books 
Organize by: 

• Age group 
• Reading level 
• Theme 

 
Check condition of books carefully. 
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Optional additions: 
• Add bookmarks 
• Include literacy tips for parents 
• Add personalized notes 

 
Step 8: Thank Supporters 
Share results publicly: 

• Number of books collected 
• Photos (with permission) 
• Stories from recipients 

Example: “Thanks to our community, we collected 2,300 picture books for local children!” 
 
Step 9: Helpful Materials to Create 
You may want: 

• Donation flyer 
• Social media graphics 
• Press release 
• Sponsor request letter 
• Volunteer signup sheet 
• Book sorting checklist” 18 

 
NOTE: ChatGPT can also help you create: 

• a printable flyer, 
• a sponsor outreach letter, 
• a social media campaign, or 
• a complete Book Drive Toolkit. 

 
  

 
Source: Owning National School 
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Appendix 4 
Additional Information on Starting a Reading Buddies Program 
 
Park Day School staff, Laurie Grossman and Joanie Wright-Albertini conducted trainings for Oakland 
Unified School District teachers on how to put together a Reding Buddies program. Below is a link to the 
slide deck from their training session.  
 

Reading Buddies Slide Deck 
 

 
 
 
 

https://docs.google.com/presentation/d/1U1swA5bs9JL5ocpID4X1edrlkBOh_8F7/edit?usp=sharing&ouid=109933936801941501495&rtpof=true&sd=true
https://docs.google.com/presentation/d/1U1swA5bs9JL5ocpID4X1edrlkBOh_8F7/edit?usp=sharing&ouid=109933936801941501495&rtpof=true&sd=true
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MORE READING BUDDIES RESOURCES 
In addition to the resources listed in the End Notes, we have linked additional resources below: 

• Reading Buddies and Developing Literacy Through Reading Buddies from Edutopia 

• MARTHA SPEAKS Reading Buddies Program Guide from PBS Learning Media 

• The Other Buddy: How Partnership Programs Help Older Readers from Choice Literacy 

• Creating an Effective Book Buddies Program from Shanahan on Literacy 

• Buddy Reading: Cross-Age Tutoring in a Multicultural School 

• Tips for starting a Reading Buddies (or Learning Buddies) program in your classroom from 
That Fun Reading Teacher 

• Paired Reading from Reading Rockets 
• Partner Reading from Reading Rockets 

 
 
END NOTES 

 
1 Claire Cain Miller, Francesca Paris, Sarah Mervosh, Why U.S. Test Scores Are in a ‘Generation-Long Decline’ 
2 Regis College, Child Illiteracy in America: Statistics, Facts, and Resources 
3 Claire Cain Miller, Francesca Paris, Sarah Mervosh, Why U.S. Test Scores Are in a ‘Generation-Long Decline’ 
4 American Academy of Child & Adolescent Psychiatry, Screen Time and Children 
5 Thrive Training and Consulting, How Teens Benefit from Helping Others 
6 Ryan Wheeler, Reading Buddies 
7 Bridge the Gap, Reading Buddies Program 
8 Buzzing with Ms. B, Book Buddies: Growing a Love of Reading with Buddy Readers 
9 National Inventors Hall of Fame, 10 Lessons Children Can Learn by Volunteering 
10 Ryan Wheeler, Reading Buddies 
11 Open Books, Reading Buddies 
12 Google AI, What are the benefits of having a reading buddy? 
13 National Education Association, Basic Steps for Creating a Reading Buddies Program 
14 Google AI, What are some tips for running a Reading Buddies program? 
15 Park Day School, Reading Buddies powerpoint 
16 Ryan Wheeler, Reading Buddies 
17 Children’s Book Project, Organize a Children’s Book Drive  
18 ChatGPT, What are some tips on starting a Reding Buddies program? 

https://www.edutopia.org/article/reading-buddies/
https://www.edutopia.org/video/developing-literacy-through-reading-buddies/
https://www.pbslearningmedia.org/resource/msrb12.ela.rbprogguide/martha-speaks-reading-buddies-program-guide/
https://choiceliteracy.com/article/the-other-buddy-how-partnership-programs-help-older-readers/
https://www.shanahanonliteracy.com/blog/creating-an-effective-book-buddies-program-no-more-magical-thinking
https://www.amazon.com/Buddy-Reading-Cross-Age-Tutoring-Multicultural/dp/0435088408
https://thatfunreadingteacher.com/tips-starting-reading-buddies-program-in-your-classroom/
https://www.readingrockets.org/classroom/classroom-strategies/paired-reading
https://www.readingrockets.org/classroom/classroom-strategies/partner-reading
https://www.nytimes.com/2026/05/13/upshot/test-scores-school-districts-us.html?searchResultPosition=1
https://online.regiscollege.edu/blog/child-illiteracy
https://www.nytimes.com/2026/05/13/upshot/test-scores-school-districts-us.html?searchResultPosition=1
https://www.aacap.org/AACAP/Families_and_Youth/Facts_for_Families/FFF-Guide/Children-And-Watching-TV-054.aspx
https://www.thrivetrainingconsulting.com/how-teens-benefit-from-helping-others/
https://www.edutopia.org/article/reading-buddies
https://btgcollegeprep.org/our-programs/readingbuddiesprogram/
https://buzzingwithmsb.com/2018/02/book-buddies-growing-love-of-reading.html?srsltid=AfmBOoq75nFzU2fIFQA3RYEG3hODBzbvOMNopI9TCcL2yGKtE0N3pAeq
https://www.invent.org/blog/trends-stem/benefits-of-volunteering
https://www.edutopia.org/article/reading-buddies
https://www.open-books.org/programs/reading-buddies/
https://share.google/1IR2OfB66r1FwhIR5
https://docs.google.com/presentation/d/1U1swA5bs9JL5ocpID4X1edrlkBOh_8F7/edit?usp=sharing&ouid=109933936801941501495&rtpof=true&sd=true
https://www.edutopia.org/article/reading-buddies
https://www.childrensbookproject.org/bookdrive/
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